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Pre-Department Executive Committee (DEC) Meeting Minutes

June 15, 2026; 6 pm

Presiding: President Shelley McLatchie (President-Elect Ashley Flores, Vice President Rebecca Arpan, and Chaplain
Linda Cordova also participating)

Attendance: Sixteen (16) members entitled to vote were present, establishing a quorum (majority of nine). Roll call
included the department officers, Immediate Past President Casey, and district representatives from Districts 2
through 13.

Purpose of meeting: To review and act on three governing documents prepared by the Risk and Compliance
(Constitution, Bylaws, and Standing Rules) Committee ahead of the Department Convention. Standard DEC agenda
items (financial report, audit report) were moved to the Friday convention session.

1. Call to Order and Roll Call

President McLatchie called the Zoom meeting to order at 6:04 pm, and the Secretary, Janelle Mendelson,
conducted roll call. Sixteen members entitled to vote were confirmed present, establishing a quorum; a majority
for voting purposes was set at nine. (6 officers — Tracy, Shelley, Ashley, Rebekah, Linda and Casey) (District voting
members — D3 Carrie Anderson, D4 Leonor Schulz, D5 Cat Apodaco, D6 Edrie O’Brien, D7 Kellie Hayes, D8 Dawn
Valdez, D9 Evelyn Espinola, D10 Deb Moore, D11 Deb Jackson, D13 Linda Dailey). Ex Officio, no-vote members on
call were Laurie Kuntz, Treasurer, Janelle Mendelson, Secretary, and PDP’s Chris Harvey. Rhonda Larkowski,
Theresa Brandt — Members at Large Terry Lena #23 and Berta Koch from #2008.

2. Approval of Minutes — May 18 DEC Meeting

The minutes of the May 18 DEC meeting were summarized, including: confirmation of attendance; discussion of
catering options for an upcoming event; confirmation of the unit closure process; an update from the History
Committee (121 historical items documented, with a plan to inventory and classify memorabilia and submit photos
to the DEC); review of Convention agenda and logistics; an update on Unit 29 contact and membership credentials;
approval of $700 in Poppy funds for 25 Legion caps for Home Lake Post 51; approval of $1,000 to help fund a
service dog for a Navy veteran experiencing PTSD, provided through Rocky Mountain Service Dog; and a report on
Town Hall meeting dates and member communications.

A motion to approve May 18, 2026, minutes was made. The motion carried.

3. Adoption of Revised Standing Rules

On behalf of the Risk and Compliance Committee, a motion was made to adopt the revised Standing Rules, notice
sent to the membership on May 15, 2026, via email. The document was reviewed article by article, with discussion
including:
e Addition of the Mission Statement, Vision Statement, Purposes, Values, and Code of Ethics to the front of
the document, mirroring National's format.

e Addition of remote/virtual headquarters language, allowing staff, contractors, and volunteers to work
remotely while requiring department officers and staff to remain based in Colorado.
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e (Clarification that the Chaplain and Sergeant-at-Arms are appointed officers (not merely "positions") and
retain a vote as members, though not on the Executive Committee — wording was corrected to reflect
this.

e Addition of a Minutes Approval Committee under Department Convention procedures.

e Clarification of officer terms: a two-year term for President/President-Elect/Vice President; one-year
appointed terms for Chaplain and Sergeant-at-Arms; and multi-year application-based terms for
Secretary, Treasurer, and Membership Coordinator, to be reviewed, vetted, and hired by the HR
Committee and ratified by the DEC.

e Addition of removal/replacement procedures for committee chairs and members.

e Addition of donation authority for the Poppy Poster contest (up to $200, expanded to four winners to
include a special-needs category) and the Americanism essay contest (up to $150).

e (Clarification of the Distinguished Guest Committee: the Department President is not a paid-travel
member of the committee (due to having a separate budget line item) but will serve as its chair, with
related expenses reimbursed through the President's budget.

e Addition of a requirement that the outgoing Department President appoint a delegate secretary and
delegate page for National Convention, per National requirement.

Following discussion, a Zoom poll was conducted. With sixteen votes cast, the revised Standing Rules were
adopted with the corrections noted during discussion.

4. Adoption of Revised Department Policies and Procedures Manual

A motion was made to adopt the revised Department Policies and Procedures Manual, notice sent to the
membership on May 15, 2026. The manual consolidates position descriptions and procedures previously spread
across multiple governing documents, is formatted to align with National's structure, and has been reviewed by
the Risk and Compliance Committee for DEC approval. Discussion included:

e Treasurer reporting lines: per National guidance, the Treasurer reports administratively to the
Department President and operationally to the Finance Chair, who is responsible for reviewing the
Treasurer's work.

e Committee oversight of contracts and hiring: the HR Committee (once established) will review and
recommend contracted employee agreements for DEC approval, keeping officers with potential conflicts
of interest out of hiring decisions.

e Mail handling: after discussion, the group agreed to leave the current process unchanged (mail continuing
to route through the President-Elect) until after Convention, when the Secretary/Treasurer/Membership
Coordinator appointments are finalized.

o Membership Coordinator role: collaborates with the Treasurer and Membership Chair, manages entries in
the national membership system (ALAMIS), and serves as a training contact for units, with a long-term
goal of units gaining direct ALAMIS access.

e Finance Committee composition: after a poll, the President-Elect was given a vote on the Finance
Committee (rather than a member-at-large seat), joining the three applied/qualified committee members
and the President.

e Girls State Committee: clarified officer terms (two-year rotation for Director/Assistant Director positions)
and removed ambiguous "ex officio" language regarding voting rights for the Department President and
President-Elect, who do have a vote.
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e Parliamentarian section: newly added; the Parliamentarian will review and refine the language directly
rather than through further group discussion.

e District officers: set a minimum of two officers per district, with the district President serving as alternate
DEC representative where no DEC is seated. Added language requiring districts to notify the Department
of a designated voting representative when neither the DEC nor President can attend a DEC meeting.

e Units: added membership eligibility language (a unit officer, rather than the American Legion side, may
now approve membership eligibility through service of a living veteran), and consolidated key dates and
reporting requirements.

e Directory: clarified that the membership directory is not published on the website, to protect members'
personal contact information; it is distributed via newsletter.

A Zoom poll was conducted; the revised Policies and Procedures Manual was adopted as amended.

5. Adoption of Financial Management and Oversight Procedures

A motion was made to adopt a new Financial Management and Oversight Procedures document, compiled to
demonstrate financial oversight for the Department's bonding agency, and notice was given to the membership on
May 15, 2026. Discussion included:

e Arecommendation to eliminate debit cards in favor of credit cards, which allow spending limits to be set
and reduce liability exposure; the Treasurer will follow up with the bank and with National on
implementation.

e A RACI-style matrix defining approval authority: expenditure under $1,000 may be approved by the
Finance Committee, and $1,000 and above require DEC approval, with the Treasurer executing approved
transactions.

e New standardized forms adopted for payment requests, bank transfers, and travel

expense/reimbursement requests, each requiring dual sign-off (preparer and an approving officer other
than the requester).

e Banking practice: due to NCUA/FDIC insurance limits of $250,000 per institution, the Department will
diversify deposits across more than one bank once current CDs mature.

e Adoption of the Zeffy payment platform (no transaction fees to the organization) for future unit and
department payments, replacing higher-fee processors; approved by unanimous vote.

A Zoom poll was conducted; the Financial Management and Oversight Procedures were adopted as presented.

The presiding officer noted that all three adopted documents — Standing Rules, Policies and Procedures Manual,
and Financial Management and Oversight Procedures — passed unanimously with the minor corrections noted
during discussion and will be posted on the Department website once finalized.

6. Officer and Committee Appointments

The incoming Department President will appoint the Secretary, Treasurer, and Membership Coordinator for the
2026-2027 term. The HR Committee will be established at a later date (targeted for spring 2027) to begin a formal
application process for three-year-term appointments starting in the 2027-2028 year. The Finance and Audit
Committees will continue, with the incoming president providing updated committee member lists for the coming
year, and new applications will be accepted for the 2027-2028 term.

7. Other Business
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e Update: the Navy veteran previously approved for service-dog funding has received her dog and
expressed her thanks to the Auxiliary.

e Motion approved: funding for Junior members attending Convention to attend a movie together on the
banquet night, to be paid from Junior program funds.

e Ashley presented the Operation Child Care Project, a new nonprofit initiative to provide safe childcare for
military families, to be presented further at Convention.

e It was noted that of approximately 4,500 members, only 3,162 have received recent electronic
communications from the Department, due to email/subscription issues; efforts will continue to ensure
unit presidents receive and redistribute materials.

e Convention coordination was reviewed, including the credentials review process (to be conducted jointly,
with multiple reviewers to address a potential conflict of interest) and packet/membership card pickup
verification.

8. Closing

With no further business, a closing prayer was offered, and the meeting was adjourned at 8:46 pm.
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