DEB December Meeting Minutes
Wed, Dec 10, 2025

Attendees: Shelley Mclatichie (Department President), Ashley Flores (President-Elect),
Rebekah Arpan (Vice President) , Linda Cordova (Department Chaplain), Tracy Trujillo
(NEC/PDP), Susie Horgan (D1 DEC), Leonor Schultz (D4 President), Cat Apodaca (D5 DEC),
Edrie O’Brien (D6 DEC), Kellie Hayes (D7 DEC), Dawn Valdez (D8 DEC), Evelyn Espinola (D9
DEC/PDP), Linda Dalley (D13 DEC), Past Department Presidents: Donna Thompson, Diane
Erickson, Rhonda Larksowski, Laurie Kuntz, Gasey Rigerman, Theresa Brandt, and Chris

Harvey.
Summary:

The discussion focused on amendments to the bookkeeper contract, specifically the
proposal to change the title to treasurer to ensure bonding coverage. Shelley MclLatchie
highlighted the necessity of this change to comply with national bonding requirements.
Chris Harvey raised concerns about the validity of amending a previously affirmed
contract, while Donna Thompson suggested a review of the current contract language.

Laurie Kuntz clarified that there are two agreements involved, but confusion persisted
regarding the execution of the three-month contract. The importance of fiduciary
responsibility in securing proper bonding for the bookkeeper position was emphasized,
with Chris stressing the need to protect the organization’s funds.

Laurie Kuntz detailed the challenges in obtaining bonding for the department, which has
been an ongoing issue since August. Tracy pointed out that documented internal controls
are essential for securing a $500,000 bond, as the current bonding company has declined
due to deficiencies in these controls. Laurie indicated that she cannot proceed without the
necessary documentation from the department, and the Finance Committee is working on
creating standard operating procedures to meet both national guidelines and bonding
company requirements. The process has been slow, but compliance is a priority to move
forward.

The urgency of addressing bonding needs was acknowledged, particularly with the current
bond set to expire in three months. Shelley expressed concerns about whether changing
the title to treasurer would sufficiently resolve the bonding issue. Laurie smphasized the
need to increase the bond amount from $200,000 to $500,000 to adequately protect the
organization’s assets.

The group discussed the legitimacy of Laurie’s contract, which had not been ratified by the
board, leading to confusion about financial responsibilities. A deadline of January 2nd was
set for developing policies and procedures for financial oversight.
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Tracy raised concerns about the organization’s membership numbers, which are currently
below 60% of the target, stressing the importance of increasing membership revenue as
expenses are expected to rise. She urged attendees to ensure timely membership
renewals. The conversation also included Laurie's compensation and the proposal to
appoint her as treasurer protem to ensure bond coverage.

Shelley announced the need for a climate-controlled storage unit for memorabilia, which
was approved by the board. The meeting concluded with discussions on organizing storage
boxes and the necessity of a consistent mailing address for the organization, with plans to
revisit the P.O. Box decision in the future.

Discussion on Bookkeeper Contract Amendments

Shelley McLatchie led a discussion on the bookkeeper contract amendments,
emphasizing the importance of aligning the title with bond requirements. PDC Ed Wearing
questioned the necessity of further amendments, noting that a three-month contract had
already been established. Donna Thompson and Laurie Kuntz contributed to the
conversation, seeking clarity on the contract's terms and the bond issue.

Bonding and Insurance Requirements Discussion

Chris Harvey raised concerns about the bonding process, indicating that the responsibility
lies with Laurie's accounting business rather than a small organization. Laurie Kuntz
clarified that individual bonding is limited to $200,000 without additional measures and
discussed the necessity of having proper documentation and checks in place to ensure
fiduciary responsibility to the membership.

Bonding and Internal Controls Discussion

Laurie Kuntz highlighted the ongoing difficulties in securing a bond for the department,
which has been a concern since April. Tracy explained that the bonding company requires
documented internal controls before proceeding with the bonding process. The DEB
department is currently working on establishing these controls to meet the bonding
requirements.

* The bonding requirements and the need for procedural documentation to ensure checks
and balances.
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Bond Coverage and Treasurer Amendment Discussion

Shelley McLatchie questioned whether changing the bookkeeper's title to treasurer would
effectively address bonding issues. Laurie Kuntz confirmed that this amendment would
allow for bonding coverage for the treasurer role, but highlighted the necessity of
increasing the bond from $200,000 to $500,000. Donna Thompson noted that regardless of
the title, bonding is essential to cover the organization's assets.

* The timeline for finalizing the bonding process and the necessary steps to achieve it.
Discussion on Treasurer Title and Contract Issuss

Susie expressed the need for a clearer timeline regarding the treasurer title amendment,
prompting Donna to propose changing the title from bookkeeper to treasurer. The
conversation shifted to the status of a contract with Laurie, which had not been approved
by the board, leading to confusion about its validity. Tracy clarified that while a contract
was signed, it lacked official ratification, complicating the financial oversight.

* Discussion on the amendment of the bookkeeper contract and the implications of
changing the title to treasurer.

*\/oting process for organizational motions.
Membership Revenue Concerns

Tracy highlighted the importance of membership for revenue generation, stating that the
organization is currentty below 60% of its membership goal. She warned that membership
typically declines after mid-January, which could lead to financial challenges as expenses
rise in the spring. Tracy called on attendees to motivate their units to submit membership
renewals to avoid relying on reserves.

Contractual Clarifications and Treasurer Appointment

Chris Harvey raised concerns about Laurie's payment, clarifying that she is receiving
$1,000 monthly under the current contract. The discussion shifted to her title and bond
coverage, with Kellie Hayes suggesting a motion to appoint Laurie as treasurer pro-tem.
This led to a debate about the implications of her title and whether a vote was necessary,
with multiple members contributing to the discussion.

*The status of Laurie's contract and the implications of its ratification.
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Approval for Storage Unit for Memorabilia

Shelley Mclatchie informed the board that the Legion's charter has been returned and
expressed the need to relocate their items from the building before the ownership transfer
to National. She suggested obtaining a climate-controlled storage unit for their historical
memorabilia and documentation, with a proposed budget of up to $100 per month. Ashley
Flores supported the motion, and Laurie Kuntz seconded it for further discussion.

* The need for a storage unit to safely keep the organization's memorabilia and
documentation.

Storage Organization and Documentation

The discussion focused on the organization of storage boxes, with Shelley MclLatchie
outlining a system that includes five categories: memorabilia, archive scanning, document
scanning, and options for shredding or donating. Susie's iPhone acknowledged the efforts
made in packing and suggested a need for a better tracking system to avoid rummaging
through multiple boxes. Evelyn proposed reaching out to individuals for the return of
personal items, while Ashley Flores mentioned plans to scan pictures for the website.

Motion for P.O. Box and Strategic Planning Discussion

Avote was called by Donna Thompson on a motion for a climate-controlled sewage unit,
which was seconded and passed. Shelley MclLatchie suggested forming an ad hoc
strategic planning committee for future discussions, while Linda Cordova proposed
acquiring a P.O. Box to manage incoming mail. The discussion included various opinions
onthe location and . management of the P.O. Box.

* Discussion on the need for a strategic plan committee.
* Establishment of a P.O. Box for the organization.
* Handling of mail and membership information post-office transition.

* Financial implications of changing P.O. Box locations.
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Discussion on PO Box Management and Financial Protocols

The group discussed the management of a PO box, with Shelley MclLatchie indicating its
size and location. PDC Chris Harvey highlighted the importance of adhering to financial
best practices, stating that the department president should not be responsible for
handling checks. Tracy referenced national guidelines that support this separation of
duties to ensure accountability within the organization.

Action ltems:
* Ashley will review the meeting minutes and add the attendees.

* Shelley McLatchie will finalize the decision on the P.O. Box location and cost after the
vote is completed.

* Laurie will collaborate with Tracy and Janelle to finalize the standing operating
procedures and submit them for review by the first of January.

* Tracy, Janelle, and Laurie will work on the requirements for bonding and procedural
documentation to ensure checks and balances are in place.

* Linda Cordova will make a motion to purchase a P.O. Box for the organization to ensure
proper mail handling. PDC Chris Harvey will second the motion for purchasing a P.O. Box
to facilitate mail delivery for the organization.

* The Finance Committee will continue to work on policies and procedures necessary for
bonding and will present them for review by January 2nd.

* Shelley will ensure that the motion to geta climate-controlled storage unit is executed
and that the items are packed and labeled appropriately.

* Shelley McLatchie will initiate the process of establishing an ad hoc strategic plan
committee to discuss future planning for the organization.
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Key Questions:

*\What is the timeline for finalizing the bonding requirements and procedural
documentation?

*What are the financial implications of changing the P.O. Box location each year?

* How will the organization ensure that the bonding documentation aligns with national
guidelines?

* How will the organization ensure that the bonding documentation aligns with national
guidelines?

* What specific items need to be scanned or archived from the memorabilia?
*\What is the best location for the P.O. Box to ensure efficient mail handling?

* How will the organization handle mail and membership information after the transition
from the office?

Notes talken by Al






