October 2, 2025 DEB Meeting

President - Shelley MclLatchie DEC 6 — Edrie O'Brien
President-Elect - Ashley Flores DEC 7 ~Kellie Hayes
Vice President—Rebekah Arpan DEC 8~ Dawn Valdez
Chaplain ~ Linda Cordova DEC 9~ Evelyn Espinola
Historian - Rachelle Fante DEC 10-Donna Jones
Sgt Arms — Betty Pickett DEGC 11~ Deb Jackson
PDP - Casey Rigerman DEC12-NA

DEC {1 —-NA DEC 13- Linda Dalley
DEC 2 - Susie Horgan DEC 14~ NA

DEC 3 - Betty Pickett
DEC 4 - Mary Niebch
DEC 5 - Cat Apodaca

Meeting Recap

The meeting primarily focused on discussing the treasurer/bookkeeper position and Laurie's
appointment, including contractterms, bonding requirements, and role clarification. The board
addressed concerns about bonding amounts and contract ratification, ultimately deciding to
postpone finalizing the contract until Laurie provides documentation of her bond. The
conversation ended with planning for the auxiliary's mid-year meeting in January, including
discussion of hosting options and logistics.

The board discussed the treasurer/bookkeeper position, noting that the budget

of $16,800 was approved on June 21st and Laurie was ratified as treasurer on August 14th.
Shelley emphasized that while she wanted to be transparent, the board is the governing body
and committees are advisory, urging participants to respect everyone's time and follow the
Court of Conduct. The conversation ended with Shelley inviting discussion starting with Tracy
as NEC.

Bookkeeper Contract Terms Discussion

The meeting focused on discussing a contract for Laurie as a bookkeeper, clarifying that the
position is not an officer role but a contracted appointment. Cat inquired about the contract's
terms, and Shelley explained there are evaluations and criteria set by the Finance Committee,
with the contract being at-will. Evelyn raised concerns about bonding, which Laurie clarified
was personal and not through the auxiliary. Judith and Jesiah discussed the necessity of a
higher bond amount, and Shelley agreed to consult with the Finance Committee about this
issue.

Bookkeeper Bond and Role Clarification
The group discussed the surety bond requirement for the bookkeeper position, with Jesiah and
Karen agreeing that it should match the value of the auxiliary accounts, which contain more
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than $10,000. Karen emphasized that the president has a responsibility to oversee evaluations,
and suggested that Shelley, as president, should worlk with Tracy to ensure everythingis up to
standard. The group also clarified the bookkeeper's role, emphasizing that they should not
perform secretary duties, and discussed the need for a volunteer secretary position in the
future. Laurie defended her actions as bookkeeper, explaining that she handles membership
checks and forwards other calls, but agreed to clarify her role further,

Bookkeeper Role and Bond Discussion

The meeting focused on clarifying the role and responsibilities of Laurie as the department's
bookkeeper, originally ratified as treasurer. Judith and Donna emphasized the need for a higher
bond amount to protect the organization's treasury, currently at $500,000, and suggested
Laurie cover the additional cost. Laurie agreed to increase the bond but expressed frustration
over the prolonged discussion and attacks on her character. The board discussed the contract
details, including the title change from treasurer to bookkeeper, and considered amending the
ratification to reflect this change. The meeting aimed to provide transparency and align on the
position's terms, but no final decisions were made due to pending bond details.

Treasurer Bonding and Pay Approval

The board discussed Laurie's appointment as treasurer/bookkeeper and her need for bonding.
A motion was made to postpone the contract ratification until Laurie provides documentation of
her bond, which needs to be either through her personal company or as treasurer under the
department. The board also voted to pay Laurie $3,000 for her work as treasurer/bookkeeper
since July, with payments of $1,000 per month for three months. Judith emphasized the
importance of waiting for the bond documentation before finalizing the contract, while Laurie
expressed concern about the delay.

Auxiliary Mid-Year Meeting Planning

The meeting focused on planning the auxiliary's mid-year meeting in January. Shelley
presented options for hosting the mesting, including a joint meeting with the Legion at Post 38
in Fountain or separate meetings at Posts 5 or 209 in Colorado Springs. The group discussed
logistics such as transportation, internet capabilities, and parking. A committee was appointed
to further explore the options and make a final decision. The conversation ended with a prayer
for guidance in their decision-making process.

Respectfully Submitted,
Shelley MclLatchie — Dept Colorado Auxiliary President






