July 4, 2026 — Special DEB Meeting

President—Shelley McLatchie
President-Elect - Ashley Flores
Vice President—Rebekah Arpan
Chaplain - Linda Cordova
Historian — Rachelle Fante

Sgt Arms — Betty Pickett

Date correction 2025

DEC 6 ~ Edrie O’Brien
DEC 7 —Kellie Hayes
DEC 8 ~- Dawn Valdez
DEC 9 - Evelyn Espinola
DEC 10 -Donna Jones
DEC 11 - Deb Jackson

PDP - Casey Rigerman DEC 12~NA
DEC1-NA DEC 13- Linda Dalley
DEC 2 - Susie Horgan DEC 14 - NA

DEC 3 - Betty Pickett
DEC 4~ Mary Niebch
DEC 5~- CatApodaca

Meeting Recap

Personnel changes including the immediate resignation and acceptance of Terry Lena — Department
Secretary/Treasurer. The board discussed severance package and convention attendance, while also
discussing the budget and reimbursement policies for the upcoming National convention. The
discussion ended with plans for an exit interview with Terry and continued with discussions of reforming
the secretary position and arrangements for covering Terry’s responsibilities afterwards.

Terry Lena’s resignation acceptance — The board agreed to accept Terry’s Lena’s resignation effective
immediatsly due to performance issues, including missed deadlines, unposted financial transactions
and unprofessional communication with officers. The board agreed to make arrangements for office
coverage during this transition including appointment only access and message forwarding.

Separation Package - The board agreed to pay Terry Lena for the month of July 2025 of $2,250 but
rejected her request to keep the department computer. The board discussed the pre-purchased airline
ticket to attend National and agreed to gift this ticket cost.

National Convention — The board discussed how to handle Terry going as a delegate to National
Convention and decided to offer her the option to remain as a delegate, keeping her flight reimbursement
and offering up to $1,000 in additional reimbursement. Laurie Kuntz will take over as National
Convention secretary.

Exit Interview — Shelley proposed conducting an exit interview with Terry with Janelle Mendelson and
Laurie Kuntz to accompany. The exit interview will cover bank accounts, login credentials, software
passwords and other administrative matters as well as collect keys and office equipment.

Respectfully Submitted,
Shelley McLatchie — Dept Colorado Auxiliary President






