
Page 1 of 4 
Mid-Year DEB Jan 23, 2026 

Department Executive Board Meeting Minutes  

Date: January 23, 2026 
Location: Post 209, Colorado Springs, CO 

Time: 2:00 PM – 4:00 PM 
 

Opening 

The meeting was called to order by President Shelley McLatchie at 2 PM 

Chaplain Linda Cordova, via Zoom attendance, gave the opening prayer. 

President-elect Ashley Flores led the Pledge of Allegiance. 

Vice President Rebecca Arpan led the Preamble to the Auxiliary Constitution and Bylaws. 

Minutes Approval Committee 

Appointed members: Chris Harvey, Pat Weaver, and Susie Bozella (were appointed without objections). 

President McLatchie introduced our guest, Shareen Johnson, NW DIV VP  from Lander, WY. 

Roll Call 

Secretary Janelle Mendelson conducted the roll call. –  

Executive Board in Attendance: 

NEC/PDP: Tracy Trujillo, President; Shelley McLatchie, President Elect; Ashley Flores, Vice President; 
Rebekah Arpan, Chaplain; Linda Cordova,  Historian; Rachelle Fante, Sergeant at Arms; Betty Pickett, 
Immediate Past Department President; Casey Rigerman.  

Eight voting officers were present.  

(Officers with No Vote were present) Secretary/PDP: Janelle Mendelson, Treasurer/PDP: Laurie Kuntz 

• District Executive Committee in Attendance: 

District 1: NA_ District 2: Susie Horgan_____ District 3: Laurie Kuntz, Proxy for DEC______ District 4:Mary 
Niebch___ District 5: Cat Apodaca____ District 6: Edrie O’Brien____________, District 7:Kellie 
Hayes______________ District 8: Dawn Valdez__ District 9: Evelyn Espinola___ District 10: no one 
present____ District 11: Deb Jackson___ District 13: no one present__ District 14: NA____ 
Nine district voting officers were present – Districts 1, 10, 12, 13, and 14 had no one present 

Total of seventeen voting members - (Quorum of nine members present was met) 

• Past Department Presidents in Attendance (voice only, no vote): 

Roberta Morrow                   Not Present 
Alma (Smitty) Smith             Not Present 
Donna Thompson                 Present 
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Chris Harvey                           Present 
Terry Porter                            Not Present 
JoAnn Kidd                             Not Present 
Sue Patterson                        Not Present 
Dee Chappell-Haley              Not Present 
Pat Steranka                           Not Present 
Luann Williams                      Not Present 
Karen Wessling                      Not Present 
Rhonda Larkowski                 Present 
Karen Boehler                        Not Present 
Deb McBride                           Not Present 
Susie Bozella                          Present 
Diane Erickson                      Present  
Ann Ritacco                             Not Present 
Theresa Brandt                      Present 
Bettina Kossow                      Not Present 

In-person: Five from the above list present – Donna Thompson, Chris Harvey, Rhonda Larkowski, Susie 
Bozella, and Diane Erickson 
Via Zoom: Theresa Brandt from the above list present 
 
Dispensing with Reading of Prior Minutes 

With no objections, the minutes of the Pre- and Post-2025 Department Executive Board Meetings were 
not read as they were previously approved, posted online, and sent to all board members and Colorado 
department membership. 

DEB Updates – Ratification of two items via electronic voting for the consent agenda from the 12-10-25 
meeting through 01-23-26 was adopted via motion made by Dawn Valdez, motion seconded and motion 
passed. 

1-9-26 Dept Secretary (no pay, no vote) – Janelle Mendelson 
1-14-26 Venmo payment  
 
Committee Reports 
Audit Report – Diane Erickson gave the Audit committee report (members are Rhonda Redgate, Diane 
Erickson, and Suzanne Todd), stating that all documents and information as requested are available and 
the accounts are in order. 

Finance – Janelle Mendelson gave the Finance committee report (members are Edrie O’Brien, Rhonda 
Larkowski, Jo Lucia, Janelle Mendelson, Shelley McLatchie, Rebekah Arpan, and Ashley Flores and Laurie 
Kuntz as Treasurer). A complete rework of accounts from 2013 through 2024 has been completed 
resulting in 237 correcting journal entries, and the 2022, 2023 990’s were resubmitted with updated 
account information to the IRS with review via Rhonda Redgate, CPA; 2024 990 was submitted as of 11-
15-2025. Janelle Mendelson was ratified as Finance Chair by a motion made by Laurie Kuntz from the 
floor; it was seconded, and the motion passed. 
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C&B Policies and Procedures – Janelle Mendelson stated that a restructure of the Department 
Constitution, Bylaws, Standing Rules, and Polices will be happening with membership to receive the 
update for voting upon at the June 2026 Convention. Members of the C&B revision subcommittee with 
purview by the Dept. Parliamentarian Donna Thompson is Laurie Kuntz, Tracy Trujillo, Deb McBride, 
Rebakah Arpan, Ashley Flores, and Janelle Mendelson. 

New Business 

President McLatchie updated the DEB members that Department office documents and Memorabilia will 
be moved to a Denver Metro Storage Unit in February 2026, and that some items will be scanned via Iron 
Mountain Scanning company. 

Unit 26, Eaton has complied with the National requirements for surrender of their charter beginning in 
November 2025. An executive committee motion was made to accept the surrender of Unit 26, Eaton 
Charter; no second was needed, and the motion was adopted. 

The executive committee made a motion to have Mary Worsley, Membership Chair, serve as Assistant 
Secretary pro temp officer with no vote and no duties other than her current membership chair role, as 
she needs credit card access for ALA MIS.  No second was needed, and the motion to accept Mary 
Worsley as Assistant Secretary was adopted. 

The Finance committee made a motion to approve the offer from Laurie Kuntz, Treasurer, motion to 
approve the offer of Laurie Kuntz, Treasurer, to purchase the used Department office equipment via a 
direct donation from her to AEF of $200 – no second was needed; during discussion, the wording was 
changed from direct donation to a department donation, the motion to accept Laurie buying Dept. 
equipment via $200 donation to AEF through department was adopted. 

The Finance committee made a motion to give the  Pueblo VA Community Living Center a donation of 
$2500.00 from the VA&R fund, as it needs a commercial grade Washer and Dryer – no second was 
needed; during discussion wording from the VA&R fund was changed to the Poppy Fund; the motion to 
donate $2500 from the Poppy fund for buying a commercial grade Washer and Dryer was adopted. 

The Finance Committee made a motion to accept Chris Harvey to fulfill the appointment of the Finance 
Committee PDP role until Convention 2026 be ratified; no second was needed, the motion to accept 
Chris Harvey for the PDP Finance Committee appointment was adopted. 

The Girls State Committee made a motion to add a budget line item of $5000 for a laptop and camera to 
be bought; no second was needed, and discussion commenced. Motion for the $5000 budget line item 
for this equipment was adopted. 

Chris Harvey made a motion that a Girls State branded trailer to be stored at Post 209 be bought for up 
to $10,000; this was seconded, and discussion commenced; Laurie Kuntz amended the motion to a total 
of up to $15,000 be able to be spent, this was seconded and motion passed for total of $15,000 to be 
spent on a trailer for Girls State; the first motion was adopted for the trailer to be branded with Girls 
State logo and stored at Post 209. 
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Chris Harvey made a motion that Girls State have an increase in funding of up to $10,000 more for the 
budget line item currently set at $4,000 of t-shirts, water bottles, etc., for gifts to the girls to make Girls 
State in alignment with Boys State gifts; the motion was seconded and adopted. 

President’s Pins and 2026-2027 Appointments: 

Ashley Flores presented the pin design for 2026-2027; Dawn Valdez made a motion to authorize 
the purchase of five hundred pins; the motion was seconded and adopted. 
 
Ashley Flores asked for the ratification of committee chairpersons and members for 2026-2027: 
(Finance 3rd member, Rhonda Larkowski, PDP, Casey Rigerman, and Member at large, Edrie 
O’Brien) (Membership chair; Carrie Anderson) Tracy Trujillo made the motion to accept the 
ratification of noted chairpersons and members for 2026-2027; the motion was seconded and 
adopted. 
 

There was no further new business. 

Endorsements for Officers for 2026-2027 were made by unit or districts 

• Department President: Ashley Flores will be Department President (by virtue of being President 
Elect). 

• NEC: Tracy Trujillo, second year by virtue of office as stated in the Dept of CO Constitution and 
Bylaws. 

• Department President Elect: Rebekah Arpan, endorsed by Jackie Bowen, Unit 209. 
• There were no endorsements for the Department Vice President 
• Department Chaplain: Linda Cordova, endorsed by Ashley Flores, Unit 113. 
• There were no endorsements for the Department Historian 
• Department Sergeant-at-Arms: Betty Pickett, endorsed by Laurie Kuntz, Unit 68. 

Announcements 

President McLatchie announced that a dinner would be held at Post 209 following the DEB meeting; the 
Saturday presentations, silent auction, and Bee items for sale will begin at 10:30 am after the joint 
opening at Post 38; there were no further announcements. 

Adjournment 

Chaplain Linda Cordova, via Zoom attendance, gave the closing prayer. 

The Midyear DEB meeting was adjourned at 3:30 pm. 

 

Chris Harvey      Pat Weaver 

 

Susie Bozella      Janelle Mendelson Secretary 

Chris Harvey (Feb 17, 2026 00:02:17 MST) Pat Weaver (Feb 17, 2026 08:09:18 MST)
Pat Weaver

Janelle Mendelson (Feb 17, 2026 19:58:31 MST)Susie Bozella (Feb 19, 2026 16:26:54 MST)
Susie Bozella
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