American Legion Auxiliary Department of Colorado

Reconciliation of Financial Records (2013-2024)

Overview

A comprehensive reconciliation of the American Legion Auxiliary Department of Colorado’s
financial records was conducted covering fiscal years 2013 through 2024. The primary objective
of this initiative was to restore and ensure the historical accuracy of all financial data, correct
account classification errors, and create a reliable foundation for future reporting, compliance,
and informed decision-making.

Over time, inconsistencies had developed in the financial records due to changes in accounting
practices, posting errors, personnel, and the absence of standardized procedures. This
reconciliation provided the opportunity to review all accounts in detail, align them with current
accounting standards, and implement a structure that promotes greater transparency and
accountability.

Account Review and Adjustments

Each general ledger account was individually examined to verify the accuracy and validity of all
transactions over the eleven-year review period. This meticulous process revealed that, in
several instances, transactions had been posted to incorrect accounts or misclassified across
program, administrative, or reserved fund categories.

To correct these discrepancies, journal entries were prepared and recorded to ensure each
transaction was accurately reflected in its proper account. These corrections not only resolved
immediate inaccuracies but also improved the integrity of the financial system.

As a result, each account line item now presents accurate historical data, allowing for clearer
financial analysis, improved accountability, and more meaningful trend identification.
Enhanced accuracy provides confidence in both internal reporting and external compliance
requirements.
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Journal Entries and Reconciliations

A total of 238 journal entries were completed throughout the reconciliation process; many
involving multiple line items to accurately redistribute to correct accounts or correct complex
transactions.

Additionally, all reserved and restricted accounts were fully reconciled to verify the legitimacy
and accuracy of their fund balances. These reconciliations ensure that designated funds are
properly accounted for and available for their intended purposes.

Through this process, the financial statements now reflect true fund balances, improved
categorization of income and expenses, and a clearer representation of how funds are being
utilized to support the organization’s mission.

Form 990 Reconfigurations and Amendments

The reconciliation also included a reconfiguration of accounts to ensure alignment with IRS
Form 990 reporting standards. This restructuring simplified the translation of financial data
from QuickBooks into the IRS reporting format, ensuring greater consistency and transparency
across all fiscal years.

As part of this effort and additional work not previously discussed in the reconciliation process:

e Amended Form 990 filings were completed for fiscal years 2022 and 2023 to correct

previously reported figures.

e The 2024 Form 990 was completed using the updated and reconciled account structure.
These updates guarantee compliance with IRS requirements and provide a consistent, accurate
financial narrative that reflects the organization’s fiscal responsibility and operational
transparency.

Recommendations and Next Steps

The reconciliation process identified several areas where process improvement would
strengthen the Department’s financial management and sustainability.
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1. Develop Standard Operating Procedures (SOPs):

Written SOPs should be created for accounting tasks, including but not limited to:
account reconciliation, report generation, daily membership posting, receiving of
payments, payment authorization, transfers, and other items that may arise. These will
ensure consistency and clarity across financial activities and reduce the likelihood of
posting errors.

2. Establish Routine Account Reviews:
Implement a quarterly or semi-annual review process to verify account accuracy and
identify potential misclassifications before they accumulate.

3. Training and Documentation:
Provide periodic training for staff and volunteers involved in financial operations to
ensure all personnel understand account structures, reporting requirements, and
documentation standards.

4. Ongoing Compliance Monitoring:
Continue monitoring alignment with IRS reporting guidelines and nonprofit accounting
standards to ensure transparency and audit readiness.

Conclusion

The reconciliation of financial records from 2013 through 2024 has successfully restored the
accuracy, integrity, and reliability of the Department’s accounting system. The Department of
Colorado now maintains a complete and dependable financial history that accurately reflects its
operations and stewardship of resources.

With corrected account balances, updated reporting structures, and a clear framework for
future procedures, the organization is now positioned for improved financial management,
regulatory compliance, and strategic planning. This project has not only repaired the past but
also established the foundation for long-term fiscal health and accountability.
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Laurie Kuntz

Lady in Red Consulting
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