American Legion Auxiliary Department of Colorado

Pre-Convention Department Executive Board Committee Meeting

Hilton Fort Collins, CO
June 19, 2025 @ 4:30 pm

Call to order

President Casey Rigerman called the meeting of the Pre-Convention
Executive Committee to order.

Chaplain Evelyn Espinola offered the invocation prayer.

President Elect Shelley McLatchie led us in the Pledge of Allegiance to the
Flag of the United States of America.

Vice President Ashley Flores led us in reciting the Preamble to the
Constitution.

Roll Call

Secretary Terry Lena took the roll call.

Department Officers:

All Department Officers were in attendance.

NEC: Laurie Kuntz, President: Casey Rigerman, President Elect: Shelley
McLatchie, Vice President: Ashley Flores, Secretary/Treasurer: Terry Lena,
Historian: Deb Davis, Chaplain: Evelyn Espinola, Sergeant at Arms: Lisa
Langley, Immediate Past President: Janelle Mendelson.

District Executive Committee:

District 1: not present, District 2: Susan Horgan, District 3: Betty Pickett,
District 4: Mary Niebch, District 5: Cat Apodaca, District 6: Edrie O’Brien,
District 7: Jackie Bowen, District 8: Dawn Valdez, District 9: Linda Cordova,
District 10: Deb Moore, District 11: Debra Jackson, District 12: no units,
District 13: not present, District 14: not present.

Past Department Presidents:

In attendance: Donna Thompson, Rhonda Larkowski, Susie Bozella, Diane
Erickson, Evelyn Espinola, Laurie Kuntz, Tracy Trujillo, Theresa Brandt,
Bettina Kossow, Janelle Mendelson.

Minutes approval
Committee

Theresa Brandt, Rebekah Arpan and Bettina Kossow are appointed to the
Pre-Convention Minutes approval committee.

Committee Reports

Constitution & Bylaws
Committee

Chairman Janelle Mendelson gave the report on C&B and Standing Rules.
All the proposed amendments were sent out through constant contact.
Everybody should have received and reviewed them.

Voting strength was identified.

12 proposed amendments to the following Standing Rules were presented,
and each amendment was discussed, motion made and voted on
individually.

All 12 amendments (and one conforming amendment) were adopted and
the following Standing Rules will now read as follows:

Amendment #1

| - Department Organization

1. The headquarters of the American Legion Auxiliary, Department of Colorado,
shall be established and maintained in the same city as The American Legion,




Department of Colorado.

2. The national judge advocate has given the opinion that a post has no power to
regulate a unit, nor Department Legion to regulate Department of Auxiliary. (NC
1937)

Amendment # 2

Il - Department Convention

1. The date and place of the department convention of the American Legion
Auxiliary, Department of Colorado shall conform to that of The American Legion,
Department of Colorado. In the event The American Legion does not set a time
and place, the American Legion Auxiliary Department Executive Board will set a
time and place to conduct necessary business.

2. The department president shall be the chairman of the convention.

3. The department secretary shall be the permanent secretary of the convention.

4. The programs and agendas for the meetings of the executive committee,
executive board, midyear conference, and department convention shall be
established and distributed well in advance of each meeting. The programs,
agenda, and the “call” to the midyear conference and department convention
must be distributed a minimum of thirty (30) days prior to the meetings.

5. Convention book of reports: Each standing committee chairman and elected
and appointed department officers shall prepare a report of their activities during
the auxiliary year to be published in the convention book of reports.

6. All unit and district histories and chaplain’s books for department convention
shall be sent to the department historian or chaplain before June 1st.

Amendment # 3

IV - Duties of Department Officers

Officers should reference information contained in Department General Standing
Rules as well as the Procedures Manual. All elected and appointed department
officers must be members in good standing in their local units.

1. Department President:

A. The Department President may choose a special project and shall announce it
at the post-convention executive board meeting.

B. Preside over all meetings of the department executive board, department
executive committee, the department convention, and the department midyear
conference.

C. Appoint members of standing committees and create such other committees
and appoint members thereon are deemed advisable, and appoint all officers not
otherwise provided for, with the approval of the department executive board.

D. Serve as the ex-officio member of all committees, except the audit committee.




E. Ensure that all mandates of the department convention and the department
executive board are executed.

F. Serve as the only person to sign applications for charters issued by national
headquarters or any other legal document pertaining to the department.

G. Serve as the alternate national executive committee member.

H. Supervise all salaried compensated employees and volunteers.

I. Perform such other duties as are incidental to the office.

2. President-Elect:

A. The president-elect selects an advisory board of 3-5 past department
presidents.

B. The president-elect selects a fund-raising project. The project is submitted to
the executive board for their information and approval at the mid-year
conference. The president-elect will design, and the department will purchase 500
pins for the president-elect to repay the department for the sale of the pins; the
remainder to go to the president’s project.

C. The president-elect presents proposed finance committee appointments and
membership chairman to the pre-midyear conference executive board for
ratification.

D. Attends the executive board meetings, midyear, and convention.

E. Advise and mentor each district president

F. Be chair of the Leadership Committee

G. Oversee the Unit Member of the Year Award as Leadership Chair

3. Vice President:

A. Perform the duties of president when the president or president-elect are
absent or are unable to serve as the president or president-elect.

B. Assume such other duties as are assigned by the department president.

C. Become familiar with the purpose, process, and programs of The American
Legion Auxiliary.

D. Attends the executive board meetings, midyear, and convention.

4. Department Chaplain:

A. Attending all executive board meetings, midyear, and convention.

B. Offer prayer at all official department meetings.

C. Assume such duties as are incidental to the office or requested by the




department president.

D. Be responsible for the memorial services in conjunction with The American
Legion and the Sons of The American Legion.

E. Return all chaplains’ books submitted for display at the department convention
to the department office, unit, or district.

5. Department Historian:

A. Prepare an outline and judging rules for unit and district history books. The
department historian shall appoint a committee to judge the history books
submitted.

B. Compile a history of the year in which the historian served and present this
history to the department president.

C. Attending the executive board meetings, midyear, and convention.

D. Compile the historical records of the year and assist unit historians when
requested.

E. Assume such duties as may be required or are incidental to the office.
6. Department Sergeant-at-Arms:

A. Be the custodian of the department's American and Auxiliary flags during all
official department meetings and shall ensure the flags are returned to
department headquarters.

B. Preserve order during official department meetings and other duties as
assigned by the department president.

C. Attending all executive board meetings, midyear, and convention.
D. Assume such duties as assigned by the department president.
Amendment # 4 and conforming amendment

V - National Executive Member (NEC)

The NEC must be a member in good standing in the local Unit.

A. The NEC serves on the national executive board.

B. Travel expenses and one (1) day per diem for the NEC to attend the national
executive board meeting at the National Awareness Assembly is paid by the
National organization. Additional funds are paid from the Department budget at
the same per diem rate as allowed by the National organization.

C. The NEC serves as the department national security chairman.

D. The NEC serves as an advisor to the district executive committee members
(DECs) and conducts an orientation session for the DECs prior to the post-




convention executive board meeting at the end of the term as NEC.

E. The NEC attends the national auxiliary convention with funds from the national
auxiliary budget.

F. The NEC introduces all visiting national guests to the assembly.

G. The Natural Security chairman instructs all auxiliary members about their roles
in providing national security, crime prevention, and emergency planning for
natural disasters in their communities.

* Please note the following conforming amendment:
Standing Rule — IXX- National Security will be removed, due to being moved to V.

Amendment #5
VI - Committees

The department president shall name such committees as are deemed advisable.
All committees and committee appointees are subject to ratification by the
department executive board. All members of the standing committees identified
below must be members in good standing in their units.

Department committee chairmen are required to keep a file containing records of
their activities during the year and this file is to be turned over to their successor
or the department secretary upon request for the information of the incoming
chairman.

Department committee chairmen shall select first, second and third place units
and or districts to receive citations at department expense.

Each committee shall have three members when possible.
See Procedure Manual for specific committee responsibilities
Section 1. Standing Committees: One-year appointments
MISSION OUTREACH

1. Americanism

2. Children and Youth

3. Community Service

4. Junior Activities

5. Legislative

6. Poppy

MEMBER/ORGANIZATIONAL SUPPORT

7. Auxiliary Emergency Fund




8. Public Relations

OTHER

9. Department President Project (Fundraising)
10. Distinguished Guests

Standing Committees: Three-year appointments

The department president shall appoint a new member each year to serve three
years who shall serve as chairman the third year.

1. Audit

2. Education

3. Finance

4. Membership

5. Constitution, Bylaw, Standing Rules, and Procedures
Section 4.

Standing Committees: American Legion Auxiliary Colorado Girls State Committee
(ALACGSC)

1. Members of the ALACGSC

A. All Members of the ALACGSC must be an ALA member in good standing and
have attended an ALACGS Session in the past as a staff member. (Attendance at a
previous session not mandatory for all ex-officio members).

B. Chairman, Assistant Chairman and Committee Member will be on a 3-year
rotation, after applying and being appointed the first year.

C. Committee Chairman, Committee Assistant Chairman, Committee Member,
Registrar, Director, Assistant Director, and Youth Liaison should plan on attending
the upcoming ALACGS session.

D. The Immediate Past President, President, President Elect, and
Secretary/Treasurer will serve as ex-officio members.

E. Youth Liaison shall apply and be appointed every year from the Junior
Counselors that attended a previous session and are under the age of 21.

F. All applications for the upcoming year must be submitted to the ALACGSC every
year by the end of the ALACGS session to ensure that recommendations can be
presented to the Department Executive Board (DEB) at the upcoming Department
convention for approval and ratification by the DEB.

2. Responsibilities:

A. The committee shall have responsibility for organizing and preparing all phases




of the upcoming ALACGS Program. All funds for ALACGS shall go through the
Department Secretary/Treasurer. All contracts shall be negotiated by the
ALACGSC and signed by the Department Secretary/Treasurer.

B. If the Director and/or Assistant Director are unable to attend the ALA Girls State
Conference another member of the ALACGSC can attend to represent our
program.

C. In the event of an unexpected vacancy in the ALACGSC, the committee will
recommend a replacement to the Department President, subject to approval by
the DEB.

D. Additional duties/responsibilities may be found in the Department Procedural
Manual.

Section 5. Electronic Meetings

Committees may conduct business via telephone and internet provided all
members have an equal opportunity to hear from and communicate with
everyone else. Documents may only be considered if all members receive them
prior to being considered.

Section 6. Removal from a committee

Any committee chairman or member who fails to discharge the duties described
in these governing documents may be replaced by the department president with
approval of the executive committee with written notice provided to the
committee member prior to the removal from the committee.

Amendment # 6
Xlil - Department Scholarships

When funds are available, the scholarships that are available through the
department education committee are as follows:

1. One department president scholarship (non-traditional) of $1,500.00. Recipient
must be a member in good standing of the auxiliary.

2. One department junior scholarship of $1,500.00. Recipient must be a junior
member in good standing of the auxiliary.

Amendment # 7
XIV- Member Per Capita Dues and Assessments

Section 1. Annual dues shall be payable annually for the succeeding calendar year
or for life. A member failing to pay such annual dues by January thirty-first shall be
classed as delinquent and shall be suspended from all membership privileges.
Payment of back dues, after suspension, shall reinstate such member to active
membership. Any member delinquent to December thirty-first of year of
delinquency shall automatically be dropped from the rolls and may not thereafter
be reinstated without vote of the unit, where the constitution of the unit requires
a vote on application for membership, and the payment of all past dues, or re-
establishing eligibility and making application as a new member.




Section 2. Dues for senior members shall be $36.00 per annum which shall include
department ($18.00 per capita as of 2019 membership year), and national ($18.00
per capita as of 2024 membership year) and includes the national magazine. Dues
for junior members shall be $7.00, of which $1.50 will be put into the junior
restricted accounts to be used for junior activities or travel expenses. The junior
dues shall include national and department dues but no subscriptions to papers or
magazines. The membership dues for the department headquarters Unit #211
shall be the average of the unit dues rounded up to the next dollar. Dues that
have been established by a department convention shall remain in force until
changed by subsequent department or national convention action.

Section 3. Unit Assessments (DC 2012)

A. Education - 0.75¢

B. Unit bond of $5.50

C. One department convention delegate fee of $12.00

Amendment # 8

XV - Finance Committee

1. The finance committee shall consist of the following regular members:
A. Regular members

1) Committee chairman, usually the third-year member

2) First member, most senior member, the second year on the committee
3) Second member, newest member, the first year on the committee

4) At-large member — one-year term

5) At-large past department president — one-year term

B. Ex-officio members

1) Department president

2) Department president-elect, without vote

3) Department vice president, without vote

2. The finance committee has the authority to make adjustments of not more than
$1000.00 within the budget without the approval of the executive board.

3. Units may be charged for postage and handling orders requested through the
department office.

4. The department office will not order airline tickets or incur other expenses not
within the budget.




5. The finance committee shall include in the annual budget a contingency fund.

6. No financial obligations to the department shall be incurred without the
approval of the finance committee. Without consent, the obligation cannot be
assumed by the department.

7. Department officers, department committee chairs and department committee
members may be reimbursed for mileage per the National rate for non-profits
after approval of the Finance Committee and within the current year’s budget.

8. Officers, committee chairman, or official department representatives traveling
on behalf of the department of Colorado will use the travel expense sheet
adopted by the department and shall be submitted as soon as possible after the

expenses are incurred, but before June 30th. National expenses shall be
submitted by September 15.

9. Expenses for members called to the National leadership conference shall be
paid from the allocated department budget after any national reimbursement has
been applied to the total trip expenses.

Amendment # 9

XVI - Financial Expenditures to Officers, Committees, and Members

This standing rule identifies possible expenditures for department officers and
standing committees. These expenditures will only be considered if there is
money in the department treasury to pay the requested expense. The finance
committee should authorize the expenditures before any money is spent by the
department officer or committee chairman. Requests for reimbursement are to
be made on the Travel and Expense Report with attached receipts. Payment to be
made after approval by the Finance Committee.

The suggested expenditures are as follows:

Distinguished Guest

A. National President Visit

1) Hotel Room

2) Gift or Donation to NP Project per the approved current year’s budget.
3) Banquet tickets for the National President and their companion

B. Northwest Division National Vice President

1) Hotel Room

2) Gift per the approved current year’s budget

3) Banquet Tickets for NW Division VP and their companion

Distinguished Guest Committee: One (1) room as needed per night. Up to two
meals per day for three (3) Committee members.

Mileage: Department officers, Department Committee Chairs, and Department




Committee members may be reimbursed for mileage per the National rate for
non-profits after approval of the Finance Committee and within the current years’
budget.

National Leadership: Any member/officer “called” to attend National Leadership
Training held in May shall be reimbursed for travel expenses (airfare/half hotel
rate/meals) after National reimbursement.

Chaplain: If Department Chaplain attends the National Chaplain conference in
September, they may be reimbursed expenses after Finance committee approval
per the current years’ budget

VA&R Chair: The VA&R chair may be reimbursed for mileage associated with the
VA&R chair duties after approval of the Finance committee and per the current
years’ budget.

National Convention

1. Department will purchase for the outgoing President and the NEC, State Dinner
Banquet tickets at the National Convention. Delegates must attend all assigned
preconvention committee meetings and convention meetings to receive delegate
fee reimbursement and State Banquet tickets.

2. Outgoing Department President’s transportation and % of her lodging expenses
are paid from the budgeted line item for the new administration year.

3. The Incoming Department President’s transportation and % of her lodging
expenses are paid from the budgeted line item for the new administration year.

4. National Executive Committee member (NEC) may be reimbursed by National
first, then the Department, per the approved current year's budget for National
Convention attendance.

Poppy Poster: The Poppy poster winners will be awarded monetary awards
identified in the budget.

Americanism Essay: The Americanism Essay winners will be awarded monetary
awards identified in the budget

Amendment # 10

XXVI National Convention

1. The outgoing department president shall be the chairman of the national
convention delegation and prior to the convention shall:

A. Call a caucus of the delegation to ascertain those in attendance.

B. Fill vacancies in the delegation from other auxiliary members in attendance and
are willing to serve as a delegate.

C. When possible, appoint an alternate delegate from the same area as the
delegate.

D. Advise the delegates that they must be in attendance on the convention floor




to be eligible for reimbursement of delegate fees.

2. The national organization discourages gift giving to other NECs, and department
officers. If gifts are given at the national convention, the donating member will be
responsible for the expenses.

Amendment # 11
XXVII- Department General Standing Rules

1. The names of all elected department officers must be sent to national
headquarters not more than thirty (30) days after the department convention.
This list shall include the name of the current department Secretary/Treasurer.

2. The names of all department committee chairman and correct mailing
addresses must be sent to national headquarters, NOT LATER THAN AUGUST 1st,
so their names shall be available for the new national committee chairmen to
send current materials from national headquarters.

3. As soon as the national plan is published on the national website, the
department Secretary/Treasurer will notify the committee chairmen when the
pertinent materials are available on the national website.

4. As soon as a copy of recommendations and resolutions adopted at the national
convention is received by the department Secretary/Treasurer, the department
committee chairmen will be advised of all the changes.

5. When a candidate for a national office is presented, the candidate shall submit
travel expenses for reimbursement, if approved in advance by the department
finance committee and the department executive board.

Amendment # 12

XXXI - Electronic Meetings

Electronic meetings and voting are allowed using the technology that allows
maximum participation by the department executive board, the department
executive committee, Midyear, pre-convention, special or unscheduled
committee and regular business meetings. (See Electronic Meeting rules in our
Policy and Procedure Manual.)

The following Editorial Resolution was presented and adopted.

Resolved, that the 2025-2025 ALA Department of Colorado Executive Board be
authorized to correct article and section designations, punctuation and cross
references, and to make such other technical and conforming changes as may be
necessary to reflect the intent of ALA Department of Colorado.

The following thirteen amendments were considered as seriatim and were
voted on with one motion.

These proposed amendments were to remove all wording from:
Il - Midyear Conference

VIl — Department Committee Chairman and Members

VIl — Constitution & Bylaws, Standing Rules and Procedural Manual

IX — Audit Committee




X — Department Convention Planning Chairman

XI — Distinguished Guest Committee

Xl — Education Committee

XVII — Leadership

XVIII — Membership Committee

XXI — Poppy Committee

XXIl — Public Relations

XXIl — Veterans Affairs and Rehabilitation (VA&R) and Community Living Centers
XXX — Meeting Minutes

The motion passed and the amendments were adopted.
These sections will be removed from the Standing Rules.

The following Editorial Resolution was presented and adopted:

Resolved, that the 2025-2025 ALA Department of Colorado Executive Board be
authorized to correct article and section designations, punctuation and cross
references, and to make such other technical and conforming changes as may be
necessary to reflect the intent of ALA Department of Colorado.

Audit Committee

Audit Committee Member Edrie O’Brien read the Audit report.
Below comments were taken from the written report submitted by
Rhonda Redgate, Audit Committee Chair.

The audit team conducted a thorough review of the bookkeeping records
maintained over the past fiscal year.

The bookkeeping records were found to be consistently accurate, well-
organized, and compliant with regulatory standards.

Throughout the audit, it was evident that financial data was handled with
the utmost confidentiality and integrity.

The bookkeeper was highly responsive to auditor inquiries and provided
requested documents and clarifications quickly and efficiently

Overall, the annual audit confirmed a high standard of bookkeeping
practice marked by precision, diligence, and professionalism. The
bookkeeper played a vital role in maintaining the financial health and
operational transparency of the organization. Their performance this year
supports full confidence in the integrity of financial records.

Finance Committee

Finance Chair Laurie Kuntz presented the Finance report.

Budget to be presented and to be voted on at Post DEB meeting is showing
higher expenses as income, we do have money in reserves to help cover
the deficit.

Bank accounts have been moved from Bellco to Canvas Bank. Majority of
funds have been moved into money market accounts instead of savings
accounts due to receiving higher interest rates but still easily accessible.
CD of $16,808.82 will mature end of the month. Motion was made and
passed to move these funds into general funds after maturity.

NVCAF — remaining funds of $7669.12. These are being distributed to the
VA at $2556.40 each year in August, starting with 2025, to support local
Veterans Creative Art Festivals.

Finance committee members have been working with Units who are on




the IRS revocation list. The committee will continue to monitor, assist and
help our Units.

An accounting firm is currently working with the finance committee on
auditing and correcting Quick-books entries. They are also assisting in
grouping our accounts within Quick-books and to streamline the 990
process. We might need to submit amended 990s for the last two years.

Charter Turn in

Membership Chair Diane Grosz reported Unit 2527 Bailey requested to
turn in their Charter. Motion passed to revoke the Charter.

Nominations of
Officers for 2025-2026

The next order of business was the endorsements for officers for 2025-
2026.

By virtue of being Department President-Elect Shelley McLatchie will
automatically become president for 2025-2026.

During the Mid-Year Conference, Laurie Kuntz was nominated for NEC.
Dawn Valdez, Unit 2, District 8, nominated Tracy Trujillo for NEC.

During the Mid-Year Conference, Ashely Flores was nominated for
President Elect. There were no further endorsements.

During the Mid-Year Conference, Dawn Valdez was endorsed for Vice
President. Jackie Bowen, Unit 209, District 7 endorsed Rebekah Arpan for
Vice President.

During the Mid-Year Conference, Linda Cordova was nominated for
Chaplain. There were no further endorsements.

During the Mid-Year Conference, Rachelle Fante was endorsed for
Historian. There were no further endorsements.

During the Mid-Year Conference Bea Lucero Martinez was endorsed for
Sgt at Arms and Betty Pickett was also endorsed for Sgt. At Arms. There
were no further endorsements.

New Business

President Casey Rigerman asked if there was any new business to be
addressed before this Department Executive Board. Being none, we
proceeded to close the DEB meeting.

Closing

Chaplain Evelyn Espinola offered the closing prayer.
President Casey Rigerman adjourned the meeting.




