=—AMERICAN

LEGION Department of Colorado

AUXILIARY

Minutes of the Department Executive Board Meeting
January 24, 2025
Hilton Fort Collins
2pm — 4pm

Opening | The American Legion Auxiliary, Mid-Year Department
Executive Board Meeting, January 24, 2025, was called to
order by President Casey Rigerman at 2:01 pm.

President Rigerman appointed Past Department President (PDP)
and Past National Chaplain Karen Boehler as the chaplain with no
objections in place of Department Chaplain Evelyn Espinola, who
could not attend the meeting. This meeting was held in a hybrid
format — Zoom being available for those not in person.

Chaplain Karen Boehler gave the opening prayer.

President Elect Shelley McLatchie led the Pledge of Allegiance to
the Flag of the United States of America

Vice President Ashley Flores led the Preamble to the Auxiliary
Constitution and Bylaws.

Minutes approval | Without objection to this meeting, the following three members
committee | were appointed to the Minutes Approval Committee:
Pat Weaver, Susie Bozella, and Janelle Mendelson

Roll call | Secretary / Treasurer Terry Lena took the roll call of officers,
DECs, and Past Department Presidents.

In Attendance Executive Board

NEC; Laurie Kuntz, President; Casey Rigerman, President Elect;
Shelley McLatchie, Vice President; Ashley Flores, Secretary;
Terry Rose Lena, Historian; Deb Davis, Sergeant at Arms; Lisa
Langley not at roll call but arrived at 3pm, Immediate Past
Department President; Janelle Mendelson. Voting total eight.
Absent

Chaplain; Evelyn Espinola
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District Executive Committee

District 1; Absent, District 2; Susan Horgan District Secretary Rep,
District 3; Betty Pickett, District 4; Mary Niebch, District 5; Cat
Apodaca, District 6; Edrie O’Brien, District 7; Jackie Bowen,
District 8; Dawn Valdez, District 9; Linda Cordova, District 10;
Donna Jones, District 11; Deb Jackson, District 12; N/A, District
13; Absent, District 14; Absent. Voting total ten.

In Attendance Past Department Presidents

For voice/no voting privilege: Donna Thompson, Rhonda
Larkowski, Karen Boehler, Susie Bozella, Diane Erickson, Laurie
Kuntz, Tracy Trujillo by Zoom, Theresa Brandt by Zoom, Bettina
Kossow, and Janelle Mendelson.

Dispensing with
reading of prior
minutes

With no objections, the minutes of the Pre- and Post-2024
Department Executive Board Meetings were not read as previously
approved by minutes’ approval committee members, posted on the
ALA CO website, and sent to all board members and Colorado
department membership.

DEB Updates

President Casey Rigerman will provide DEB updates.

» August 14, 2024 - The Executive Board reviewed the
motion from the Girl’s State Committee for the number of
their members and travel expenses to attend Indianapolis
training from 9/27/24 through 9/29/24. Girls State Budget
line item amended up to $5,000 for National Leadership
Conference. Motion adopted as read.

> November 22, 2024 - The Finance Committee made a
motion to move the CD $16,767.37 held at Columbine
Federal Credit Union to a 6-month CD with a better interest
rate of 4.75% to Bellco Credit Union. Motion adopted as
read; CD has been moved.

» December 16 — 19, 2024 — The Executive Board reviewed
the motion from the Finance Committee as Tracy Trujillo
presented to use restricted VA funds in the amount of
$3,939.98 for a VA Ceiling Tile Projector at VA Rocky
Mountain Regional Hospital. Motion adopted as read.
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» January 2, 2025 - Judy Sadler resigned from the
Americanism Chair and Finance Chair positions via email —
President Rigerman asked to have ratified in those positions
respectively Janelle Mendelson, will finish 2024-2025
Americanism Chair commitment, and Laurie Kuntz who will
step in as Finance chair. No objections were raised, and
ratification was adopted.

» President Rigerman noted there is a vacancy for Children
and Youth which she has taken over but asked if anyone is
interested or would like to help, to contact her directly.

» President Rigermen presented President Elaine Wittman of
Unit 9 of LaJunta with a reissue of their charter. This unit
has been recently revitalized. In November, President
Rigerman and PDP Diane Erickson had installed the new
Unit 9 officers.

» Laurie Kuntz was presented with an official certificate from
National for 2023 / 2024 Best Department Public Relations
program in the Northwest Division. Helen Mestas, the
VAVS representative for VAMC Grand Junction, was not in
attendance. She received a certificate from National for her
perfect attendance at the VAVS meeting for the Department
of Colorado. This certificate will be mailed to her.

Committee
reports

Audit (close of

books and
interim)

Finance

Edrie O’Brien, Audit Committee member, gave the report on
behalf of Chair Rhonda Redgate.

» Rhonda did not send in a written report yet. Her statement
applies to both the close of books report for 6/30 and interim
audit report. Everything is fine. There has been nothing out
of the ordinary. The Committee consists of Chair Rhonda
Redgate, Chris Harvey, and Edrie O’Brien.

Laurie Kuntz, Chair, will give the report on the Finance.

» 3" Year member will be announced at the June 2025
Convention.
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Committee reviewing yearly income in relation to expenses.
We have funds currently but held mainly in restricted
accounts.
Moved CD from Columbine Federal Credit Union to 6-
month CD at Bellco.
The National Creative Arts Festival of 2024 has a balance of
$7,669.29 in the restricted fund. The Finance committee
made a motion to split the amount by three and give
$2,556.40 for the next three consecutive years to the CO
local veterans art festival — President Rigerman opened this
for discussion, the vote taken and the motion adopted.
990°s — Shelley McLatchie and Tracy Trujillo have a
spreadsheet of unit 990 current status — if your unit is in
revocation with the IRS, it is a $600 fee to correct this — 16
units are in revocation currently, meaning they can continue
business but are taxable, and 12 units are close to this point
Please review ALA Academy 990 training for process, reach
out to Tracy for further information and instruction.
Auditing QuickBooks files. There is a desktop to online
reporting issues. Anyone with QuickBooks knowledge was
asked to contact Laurie.
Verifying amounts listed in the Constitution, Bylaws, and
Standing Rules, policies, and procedures is the same as the
presented budget. We anticipate presenting several changes
in June to make sure all is aligned.
Reviewing funds for possible investment into money market
accounts, or CD’s.
We will not be raising department dues at this time.
The Education committee is reviewing their scholarship
commitments and plan. We currently have $8,000 per year
committed, but we only bring in $3,300 — help could be
from:

e Additional donations from units for the yearly

shortfall.
e Raise assessment from .75 cents per member to a
higher amount as has been the same since 2012.
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Fundraising | District 5 Vice President Susan Abeyta will give a report on
Fundraising.

» Susan reported that District 5 held a craft fair in Golden and
raised $350 for the Presidents Project.

» Kellie Hayes, Unit 209 in Colorado Springs, stated that on
the tables there are 48 Gel Nails kit worth $30 for a donation
$5 each to benefit the President’s Project.

ALA Girls State | Bettina Kossow, Chair, gave a report on Girls State,

» Kudos to committee

» Committee reviewed 2024 surveys — find what worked and
what can be done better

» Five members attended Indianapolis training in September
2024 and came back with ten pages of notes for study and
use

» Sterling Community College Contract signed for June 2025
— Housing, Meals, etc. for a cost of $48,000 — with an
estimate of forty staff members and 125 Delegates — will be
checking other college sites but expect the cost to rise
significantly

e Online registration is open for staff, delegates, and
committee members

e June 8, 2025 — staff arrive; June 9, 2025, Delegates
arrive; June 15, 2025, is the ending date

e Delegates fees this year went from $265 to $200 each

» Review of Girls State Budget — looking at a possible
investment of funds and tracking expenses

» Three motions were made to amend the Girls State 2025
Budget:

e Krav Maga — Defense Class from Ft Collins; have
donated past nine years this program - Girls State
Committee made the motion for $2000 to pay for this
year’s program; opened for discussion, the vote taken
and the motion adopted.

e Security — addition of security presence from late
afternoon to early AM needed on campus; the Girls
State Committee made the motion for $2000 to cover
expenses, opened for discussion, the vote taken and
the motion adopted.
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Juniors Report

Membership

e Career Fair — Informational fair in a carnival setting;
the Girls State Committee made the motion for $500
to cover expenses, opened for discussion, the vote
taken and the motion adopted.

» Royce Hopper resigned as 2" chair for the Girls State
Committee in January 2025; President Rigerman asked for
ratification of Rebekah Arpan for this position, no objections
were raised, and ratification was adopted.

Kay Scott and Rebekah Arpan Co-Chairs gave a report on Juniors

The juniors created photo frames of each service branch for
the National Creative Arts Festival in May 2024

They had a Paint Party at Windsor Unit 109

May 2024 — Poppy Party at Colorado Springs Unit 209
Flanders Field Poem understanding at Lakewood Unit 178
June 2024 — AL Convention (Junior and young SAL
members present)

November 2024 — Mission training had 23 Juniors attend.
They made gifts for Honor Flight recipients

January 19, 2025 — Paws for Purple Hearts — local Color
Guard taught Junior the folds of the US Flag

April 4, 2025 — Spring meeting to be held, place TBD
Balance in Junior account is $2,911.17

vVV VWV V¥V VVVVY VY

Diana Grosz, Chair, gave a report on Membership.

» Other membership committee members announced are Mary
Worsley, Unit 111, and Rebekah Arpan, Unit 209.

» Colorado’s goal for 2024-2025 is 4478 members; as of 1-23-
25, the total was 78.3% of the goal with 3,509 paid
members.

e 215 Juniors
e 2024-2025 — have 264 new members so far
e PUFL 398 members

» From 2010 to the present, 7,189 members have not renewed
their membership.

» Gave info on units at 100% or over for membership dues
paid, units with most new members, and district membership
percentages.
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C&BL Policies
and Procedures
Update

» Win a Senior PUFL flyer was presented; tickets will be sold
for this chance in increments of 1 for $10, 2 for $15, and 3
for $25 — any excess not needed to pay PUFL amount will
be given to the President’s Project 2024-2025.

Janelle Mendelson, Chair, gave an update on C&BL

» National Convention August 2024 — Fourteen amendments
were brought forth, none of the adopted amendments.
Affected Department C & B’s or Standing Rules.

» Sonia Wiley Is the National C & B Committee Member for
our NW division; the next national Zoom meeting will be
held on February 18, 2025, and all department chairs will
have the opportunity to speak with Chris Dickey, our
registered parliamentarian.

» Reminder to Unit Presidents will be sent to review Units C
& B’s and Standing Rules by February 15, 2025, via Poppy
Newsletter — a few tips were mentioned.

» Reminder that two members or any committee can bring
forth changes to the Constitution, Bylaws, and Standing
Rules — the date to do so is April 15, 2025.

» All recommended changes to amend the Constitution,
Bylaws, and Standing Rules will be sent to the membership
for review by May 15, 2025, via Poppy Newsletter — this
conforms with having info out 30 days in advance of our
department convention when these will be voted upon by
respectively DEB and membership.

New Business

President’s Pins

President Casey Rigerman stated the next order of business will be
ratification of the President’s Pins and appointments to 2025-2026
year.

Shelley McLatchie, President Elect presented her pin design for
2025/2026 Presidential year.

Presidents Pin — A picture of the pin was presented on the big
screen showing “Thank you for your Service, Bee Keepers of our
Veterans.”
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Appointments for
2025-2026 Year

A motion made by Jackie Bowen, District 7 DEC, and seconded by
Dawn Valdez, District 8 DEC to authorize the purchase of 500 pins
was voted upon, the motion was adopted.

Shelley continued with a PowerPoint presentation for ratification of
selected committee chairpersons for the 2025-2026 year.

Membership Chair - Mary Worsley

Finance Committee third year appointment - Edrie Obrien
Finance Committee Member at Large - Jo Lucia

Finance Committee PDP - Janelle Mendelson

Audit Committee — Diane Erickson

President Advisors — Susie Bozella, Karen Boehler, Bettina
Kossow and Tracy Trujillo.

A motion for all to be ratified was made, seconded, and motion
adopted.

Membership Theme — Bee The Keepers of our Veterans.
Bee Kind, Bee Humble, Bee Respectful, Bee You, Bee Positive,
Bee Honest and Bee Grateful.

President’s Theme — Thank you for your service

President’s Project — Honoring Nations Veterans, High Plains
Rocky Mountain, and Honor Flight of Southern Colorado.
Working with all three.

Shelley announced an Ad Hoc committee named B.I.G. (Brilliant
Ideas Group) all are welcome to join and have fun with the

presentation of new ideas.

Themed tee shirts will be available at the June Convention.

Endorsements for
officers for
2025/2026

President Rigerman stated if there were any further new business
before we begin with endorsements for offices. There being no
new business, she ask the representative from the unit or district
endorsing a candidate to please come forward.

Department President: Shelley McLatchie — by virtue of being
President Elect; Shelley will automatically become President for
2025/2026 year.
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NEC
Laurie Kuntz was endorsed by Betty Pickett, Unit 68, District 3

Department President Elect
Ashley Flores was endorsed by Linda Cordova, Unit 113, District
9

Department Vice President
Dawn Valdez was endorsed by Bea Lucero Martinez, Unit 2,
District 8

Department Chaplain
Linda Cordova was endorsed by Ashley Flores, Unit 113, District
9

Department Historian

Rochelle Fante was endorsed by Tammy Pettigrew, Unit 5, District
7

Department Sergeant-at-Arms
Bea Lucero Martinez was endorsed by Dawn Valdez, Unit 2,

District 8

Betty Pickett was endorsed by Laurie Kuntz, Unit 68, District 3

Announcements

President Rigerman gave an announcement that the SAL banquet
was taking place at Post 4, LaPorte. The flyer is on the table. All
are welcome to attend.

Adjournment

There being no further announcements or business, Karen Boehler,
appointed Chaplain gave the closing prayer.

The department executive board adjourned at 4:18 pm

Terry Rose Lena 2/6/2025 Susie Bozella. Membership Committee

Terry Rose Lena, Department Secretary/Treasurer Susie Bozella, Membership Committee

Janelle Mendelson Pat Weaver
Janelle Mendelson, Membership Committee Pat Weaver, Membership Committee
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