American Legion Auxiliary Department of Colorado
Pre-Convention Department Executive Board Meeting
Sky Ute Casino Hotel and Conference Center
June 20, 2024 @ 4:30 pm

Call to order

President Janelle Mendelson called the meeting of the Pre-Convention
Executive Committee to order.

Chaplain Ashley Flores offered the invocation prayer.

President Elect Casey Rigerman led us in the
Pledge of Allegiance to the Flag of the United States of America

Vice President Shelley McLatchie led us in reciting the Preamble to the
Constitution

Roll Call

Secretary Terry Lena took the roll call.

Department Officers: All Department Officers were in attendance.

NEC; Laurie Kuntz, President: Janelle Mendelson, President Elect; Casey
Rigerman, Vice President: Shelley Mendelson, Secretary / Treasurer: Terry
Lena, Historian; Deb Davis, Sergeant at Arms; Cat Apodaca, Chaplain;
Ashley Flores, Immediate Past Department President; Bettina Kossow.

District Executive Committee:

District 1; Vacant, District 2; Vacant, District 3, Absent, District 4; Absent,
District 5; lvy Herrera, District 6; Edrie O’Brien, District 7; Jackie Bowen,
District 8; Absent, District 9; Evelyn Espinola, District 10; Absent, District
11; Absent, District 12; Vacant, District 13; Vacant, District t14 Absent

Past Department Presidents: In attendance: Susie Bozella, Diane Erickson,
Evelyn Espinola, Ann Ritacco, Laurie Kuntz, Theresa Brandt, and Bettina
Kossow.

Minutes approval
Committee

President Janelle Mendelson stated If there is no objection; Diana Grosz
Susie Bozella, and Theresa Brandt are appointed to the minutes approval
committee.

There being no objections, the appointments to minutes approval
committee were approved.

Committee Report

Edrie O’Brien; audit committee member, gave the report. There was
nothing new to report. Terry does a great job with the books. The
records are in order. We did make a recommendation to put money
into a CD, this came from chair Rhonda Redgate and that
recommendation continues. There were no questions. The
committee consists of Rhonda Redgate chair, Chris Harvey, and
Edrie Obrien.

Finance Report — Terry Lena read the following recap.

- Financial Reports are sent out monthly via Constant Contact
to all members. Consist of Balance Sheet for all General,
Restricted, and Girls State Accounts, Profit and Loss for
each account




- State Membership dues of $18.00 per person covered
our expenses this year, no dues increase is needed at this
time per the Finance Committee

« Earned Income Credit of approximately $26,000.00 has been
held in a separate account for a couple of years since receiving,
this amount will cover most of the paid Secretary/Treasurer
position salary for the 2024-2025 year; The Yearly salary total is
$33,000.00

e ACD held in Columbine Federal Credit Union of approx.
$16,000.00 will be reviewed for scholarship use within our
Education committee-the current .75 cent assessment fee per
member will then not need to be raised for a few years to offset
the scholarships we have in place - The Education committee
will report on those scholarships awarded

* Restricted accounts for VA & R will be reviewed this year and a
three to five-year short-term plan of allotting those funds will
be put into place

e QuickBooks will be reviewed by members of the Finance
Committee for accuracy of reporting in certain general
ledger accounts - this should happen within the first and
second quarters of the 2024-2025 fiscal year

* Internal quarterly audits will continue; we currently ask for two
signatures on any check written, and use Bill.com as a resource
for easy access to reporting and transparency; Direct Deposit is
set up for paying Secretary/Treasurer salary along with

guarterly tax payments to state and federal entities

Constitution & Bylaws
Committee

The next order of business was the Constitution and Bylaws.
Chairman Bettina Kossow reported on C&B and Standing Rules

We will be voting on the changes to the standing rules only. The rest
will be voted on by the membership on Saturday.

Bettina — all the proposed amendments were sent out through
Constant Contact. Everyone should have received and reviewed
them. Only 1 item was voted on at this meeting. Amendment #7 was
withdrawn.

Proposal #1 read and gave a rational

Proposal #2 read and gave a rational

Proposal #3 read and gave a rational

Proposal #4 read and gave a rational (connected to #1)

Proposal #5 read and gave a rational (connected to #3)

All the above will be read, reviewed, and discussed to be voted on

Proposal #6- SR procedure manual — Bettina read in full.
Current Wording




The Constitution & Bylaws, Standing Rules, Procedure Manual
Committee shall:

1. Periodically review the governing documents to ensure
compliance with national governing documents.

2. Work with the department secretary treasurer to ensure that the
governing documents in the office and on the department web
page are accurate. Members may download and print from the
web page or request a printed copy.

3. Put any submitted amendments in the proper format for
consideration by the delegates at the department convention.

4. Work with the department secretary treasurer to ensure that
proposed amendments are submitted to the members thirty days
prior to the department convention.

5. Present the proposed amendments to the constitution and bylaws
to the convention delegates for their consideration.

6. Present the proposed amendments to the department standing
rules to the department executive board for their consideration.

7. Serve as a resource on the department governing documents for
the members.

8. Review district and unit governing documents to ensure these
documents at the department headquarters are current.

The department constitution and bylaws, standing rules, and
procedure manual shall be updated and printed every three to five
years. The outgoing constitution and bylaws chairman will work with
the department secretary treasurer to ensure the documents are
correctly updated when amendments are approved at the annual
convention. Corrected versions should be available by fall
conferences.

Proposed Amendment

The Constitution & Bylaws, Standing Rules, Procedure Manual
Committee shall:

1. Periodically review the governing documents to ensure
compliance with national governing documents.

2. Work with the department secretary treasurer to ensure that
the governing documents in the office and on the department
web page are accurate. Members may download and print

from the web page errequestaprinted-copy-

3. Put any submitted amendments in the proper format for
consideration by the delegates at the department convention.

4. Work with the department secretary treasurer to ensure that
proposed amendments are submitted to the members thirty
days prior to the department convention.




5. Present the proposed amendments to the constitution and
bylaws to the convention delegates for their consideration.

6. Present the proposed amendments to the department
standing rules to the department executive board for their
consideration.

7. Serve as a resource on the department governing documents
for the members.

8. Review district and unit governing documents to ensure these
documents at the department headquarters are current.

The department constitution and bylaws, standing rules, and
procedure manual shall be updated and-prinrted every three to five
years The outgoing constitution and bylaws chairman will work with
the department secretary treasurer to ensure the documents are
correctly updated when amendments are approved at the annual
convention. In addition the incoming constitution chairman will verify
all updates were completed. Corrected versions should be available
by-fall-conferences on our department web page within 90 days after
annual convention.

Judy Sadler asked if #8 was done this year. Bettina stated it was not
done this year due to a bigger concern to bring the C&B in order.

A vote was called, and there were 14 members eligible to vote.
There were 14 yes and 0 nays. Standing Rule #6 has been
adopted.

It will now read as:

The Constitution & Bylaws, Standing Rules, Procedure Manual
Committee shall:

1. Periodically review the governing documents to ensure
compliance with national governing documents.

2. Work with the department secretary treasurer to ensure that
the governing documents in the office and on the department
web page are accurate. Members may download and print
from the web page.

3. Put any submitted amendments in the proper format for
consideration by the delegates at the department convention.

4. Work with the department secretary treasurer to ensure that
proposed amendments are submitted to the members thirty
days prior to the department convention.

5. Present the proposed amendments to the constitution and
bylaws to the convention delegates for their consideration.

6. Present the proposed amendments to the department
standing rules to the department executive board for their
consideration.




7. Serve as a resource on the department governing documents
for the members.

8. Review district and unit governing documents to ensure these
documents at the department headquarters are current.

The department constitution and bylaws, standing rules, and
procedure manual shall be updated every three to five years The
outgoing constitution and bylaws chairman will work with the
department secretary treasurer to ensure the documents are
correctly updated when amendments are approved at the annual
convention. In addition, the incoming constitution chairman will verify
all updates were completed. Corrected versions should be available
on our department web page within 90 days after the annual
convention.

There were no questions.

Nominations of
Officers for 2024-2025

The next business in order was the endorsements for officers for 2024-
2025. Members reading endorsements were asked to come forward.

By virtue of being Department President-Elect
Casey Rigerman will automatically become president for 2024-2025.

Judy Sadler asked for an endorsement for the National ALA Chaplain by
the DCO. Unit 1 endorsed Judy. Colorado will present her at the National
Convention.

During the Mid-Year Conference, there was no one endorsed for President
Elect. Are there any endorsements for President Elect? Ashely Flores of
Unit 113 endorsed Shelley McLatchie.

There were no further endorsements.

During the Mid-Year Conference, Ashley Flores was endorsed for Vice
President.

There were no further endorsements.

During the Mid-Year Conference, there was no one endorsed for Chaplain.
Ashley Flores of Unit 113 endorsed Evelyn Espinola

There were no further endorsements.
During the Mid-Year Conference, Deb Davis was endorsed for Historian.
There were no further endorsements.

During the Mid-Year Conference there was no one endorsed for Sgt at
Arms. District 7 endorsed Lisa Langley for Sgt at Arms.

There were no further endorsements.




Unit Updates
Delinquent

Assessments
Charter Surrenders
Pending New Charters

President Janelle Mendelson — We would like to have Secretary Terry Lena
give an update on Delinquent Assessments

Terry Lena stated most of the assessments were from the units that will be
revoked, or their charter turned in; Unit 18; Greeley, Unit 53; Mount Vista,
Unit 90; Holyoke, and Unit 911; Palmer Lake. In addition to these, Unit 9
LaJunta, Unit 19; Fort Morgan, Unit 24; Olathe, Unit 62; Craig, Unit 67,
Berthoud, Unit 160; Byers

Shelley McLatchie gave an update on charter surrenders, revocation
recommendations and pending new charters. Turning charters in: 18
Greeley, 53 Mount Vista, 90 Holyoke and 911 Palmer Lake, two potential
new charters are 2010 Montello, 142 San Luis.

New Business

President Mendelson asked if there was any new business to come before
this Executive Board meeting? Being none, we proceeded to the closing of
the DEC meeting.

Closing

Chaplain Ashley Flores offered the benediction prayer.
President Mendelson adjourned the meeting at 4:59 pm.

Terry Rose Lena 10/7/2024
Terry Rose Lena, Department Secretary / Treasurer Date
Susie Bozella 10/7/2024
Susie Bozella, Membership Committee Date
Theresa Brandt 10/7/2024
Theresa Brandt, Membership Committee

Diana L Grosz 10/7/2024

Diana L. Grosz, Membership Committee




Signature

Email:

Signature:

Email:

. _Susie Bozella

Susie Bozella (Oct 7, 2024 08:34 MDT)

svbozella@yahoo.com

Digna arosz

Diana Grosz (Oct 8,2024 10:21 MDT)

dgrosz2017@gmail.com

Signature:

Email:

Signature:

Email:

Theresa Brandt-

Theresa Brandt (Oct 7, 2024 17:20 MDT)

buffalogal3@msn.com

Terry R#Lena (Oct 8,2024 10:29 MDT)

dept.sec.alacolorado@outlook.com
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